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	Action Required
	By Whom
	PPG Agreement    Yes / No
	By When
	Date Completed
	Outcome / Comments

	 06/02/12
	Summary of Patient Questionnaire and Action Plan to be Created
	 DM
	 Yes
	 31/03/12
	 29/02/2012
	Result collated and shared with PPG and Practice Staff. Results to be published on Website and in Surgery in the form of a Newsletter, once reviewed by PPG.

	 06/02/12
	Potential New PPG Members
	DM
	 Yes
	 31/03/12
	 
	DM to contact individuals who expressed an interest in joining the PPG following January Survey. 

	 06/02/12
	 CCTV Poster
	 DM
	 Yes
	31/03/12
	 05/03/2012
	DM to arrange for a bolder poster to be displayed in staff room window highlighting CCTV in operation with regards to the Car Park.

	06/02/12
	ASDA Pharmacy
	DM
	Yes
	31/03/12
	
	DM to publicise the 30 minute ASDA car park arrangements when collecting prescriptions. This also to feature on new DVD. 

	06/02/12
	Following Patient Survey, create 2 promotional information boards for patient waiting area, to increase awareness
	PPG / SH/ KK / JL
	Yes
	06/08/2012
	
	To compliment promotional displays, also added key messages to new DVD which is played in surgery waiting area.

	 14/12/11
	Website Patient Survey
	 DM/JL
	 Yes
	 31/01/12
	Facility set up for next survey as the Survey for Jan 2012 was completed prior to website changes.
	Make arrangements for survey to be added to Website once revamp completed, to hopefully offer facility to website visitors and offer choice of language for patients whose first language isn’t English. Completed survey prior to website changes, so will make arrangements for next survey to run via website next time.

	 14/12/11
	Website Revamp to Incorporate Virtual PPG and Increase Awareness re PPG.
	 DM/JL/PPG
	 Yes
	 31/01/12
	 18/01/2012
	Set up Virtual PPG and enhance communication available to patients re PPG activities via the website.



	 14/12/11
	Hearing Aid Maintenance
	 DM/GG
	 Yes
	 06/02/12
	 
	DM to discuss whether a link can be added to Website showing patients about Hearing Aid Maintenance.

	14/11/2011
	CCTV to Monitor Car Parking
	 GG/DM
	 Yes
	 30/12/11
	 12/12/11
	GG set up CCTV system for Surgery and warning poster was displayed. DM to monitor effectiveness over next few weeks.

	14/11/2011
	 Patient Survey
	 SR/DM/LK
	 Yes
	 06/02/12
	Launched 12/12/11

Completed

20/01/12
	Survey developed and staff advised to commence handing out to patients for completion. LK assisting surgery in January engaging with patients in waiting area re survey completion. Aspire to receive 200 responses. 189 fully completed questionnaires received.

	 06/07/2011
	Explore possibility of text message service to assist with DNAs
	 DM
	 Yes
	 14/11/11
	 14/11/11
	Decided to proceed with changes to Website re Appointment Booking and Cancellations as DNA levels are low in comparison to other Practices.



	 06/07/2011
	2 Representatives to attend the East Staffs District Meeting with Sam
	 AR & JM
	 Yes
	 14/07/11
	 14/07/11
	Attended by Arthur & Joan.



	 06/07/2011
	Increase PPG Profile via new leaflet in waiting room
	 DM
	 Yes
	 31/08/2011
	 10/08/11
	Sample leaflet provided to PPG Members for approval. 20 leaflets then displayed in waiting room. 01/11/11 further 20 displayed.



	 06/07/2011
	Explore possibility of changes to Website to raise PPG Profile
	 DM
	 Yes
	 14/11/11
	 14/11/11
	Discussed at PPG meeting to seek approval of changes proposed in readiness for year end.



	 06/07/2011


	Minimise waiting room merchandising – less is more 


	 DM


	 Yes


	 30/07/2011


	 22/07/2011


	Two brochures developed to display services at Peel Croft and in the local area, reducing volume displayed in waiting area.

Positive patient feedback received.



	06/07/2011
	Approach ASDA about the possibility of shared car park arrangements.
	DM
	Yes
	14/11/11
	05/10/11

Follow up Visit 06/02/12


	Pharmacy currently operated on a Locum basis so unable to agree a way forward. DM continued to monitor car parking – to date no complaints received. 

Follow up visit – patients who park in Asda, collect prescription from us and collect medication from Asda Pharmacy within 30mins will have fee waived.

	06/07/2011
	Surgery to explore possibility of stocking hearing aid batteries so patients don’t have to travel to the hospital.
	DM
	Yes
	 14/11/11
	 18/07/11
	Blue and Orange batteries obtained from the hospital and are available for patients. Poster displayed to increase awareness. Website to be updated later this year.



	 06/07/2011
	Minutes and action plan of PPG activity to be developed which can then be displayed via website to increase patient awareness.
	DM
	Yes
	 14/11/11
	 12/08/11
	DM met with AR to discuss way forward and IT requirements to enable PPG group access to minutes and new action plan. AR also obtained agreement from the PPG that they were happy to have names displayed on minutes once live on website. Once reviewed and agreed at meeting on 14/11/11, details to be added to website.



	
	
	
	
	
	
	


